Appointment of the Chairman of the Governing Board
Information for applicants 
Background

The Scottish Crop Research Institute (SCRI) is a major international centre for research on plant and environmental sciences, with particular emphasis on agricultural, horticultural and industrial crops. A broad multidisciplinary approach to research is a special strength of the Institute and the range of skills available from fundamental studies on genetics and physiology, through agronomy and pathology to glasshouse and field trials is unique within the UK.

Based on a 400-acre site at Invergowrie, beside Dundee the Institute employs over 330 scientific and other staff and has an income in excess of £15 million. SCRI was established in 1981 by an amalgamation of the Scottish Horticultural Research Institute and the Scottish Plant Breeding Station (founded in 1951 and 1921 respectively), and is one of the main research providers for the Scottish Government Rural and Environment Research and Analysis Directorate (RERAD). 

SCRI is the largest component of the SCRI Group which consists of the Institute, Biomathematics and Statistics Scotland (BioSS) and Mylnefield Research Services Limited. In addition, the Plant Research Unit of the University of Dundee is located at SCRI. The SCRI Group has an income of £16.5 million of which £11.3 million is a research grant from RERAD.

The Institute is a company limited by guarantee and is also a registered charity. As such, the Institute and its commercial subsidiaries are governed and guided by a Governing Board consisting of 12 non-executive, voluntary members. Members with relevant experience may sit on the various Committees of the Governing Board, the Board of the Institute’s commercial subsidiary, Mylnefield Research Services Limited (MRS) and can act as Trustees for Mylnefield Trust, which was formed to support the work of the Institute. The composition of the Governing Board is set out in the Code of Practice for the Appointments Panel of the Governing Board and the conduct of the Governing Board is governed by the Code of Practice for Governing Board Members.

The present Chairman of the Governing Board, Professor Bernard King, will be stepping down in April 2008 and the Institute therefore wishes to appoint a Chairman who will work with the Governing Board in developing a pro-active strategy for the Institute to deliver its vision, meet the objectives of the Corporate Plan and articulate the needs of the Institute’s sponsors. Commercial acumen, an appreciation of the Institute’s work and an understanding of the Scottish science base, together with strong communication skills and an ability to maintain and develop relationships and collaborations with academia, government and the commercial sector will be essential requirements.
The Institute

As Scotland’s leading institute for research on plants and their interactions with the environment, particularly in managed ecosystems, SCRI has research and products which are internationally recognised. The mission of SCRI is to conduct excellent research in plant and environmental sciences. Our vision is to deliver innovative products, knowledge and services that enrich the life of the community and address the public goods of sustainability and high quality and healthy food. This will involve establishing partnerships in key strategic research areas, developing links with universities and other related bodies and commercially exploiting the research at the Institute

SCRI implemented structural changes in 2005 which will ensure delivery of the RERAD commissioned research as well as enabling the Institute to evolve its science base to provide contemporary solutions in areas of science relevant to modern crop production within appropriate ecological frameworks.

In order to achieve broader integration of research activities and resources SCRI has developed a structure based on four science programmes.

· Genetics

· Plant Pathology

· Quality, Health and Nutrition

· Environment and Plant Interactions

The Science Strategy for the SCRI group highlights a series of five year objectives for each of our science programmes.
BioSS 

Biomathematics and Statistics Scotland (BioSS) is a part of the SCRI group which has a cross organisational role to support the RERAD funded work across the Scottish Research Institutes. BioSS has an international reputation for its research, provides consultants who add their quantitative expertise throughout Scotland as well as being able to bridge the gap between the development and application of biomathematics and statistics.
Further information on the research activities of the Institute can be obtained from our Corporate Plan 2006-11, Annual Report 2006 and our website www.scri.ac.uk 
Mylnefield Research Services Limited

MRS is the wholly owned, commercial subsidiary of SCRI and was formed in 1989 to support and commercialise the work of the Institute, to manage the royalty and licence income of the Group and develop relationships with commercial ventures. The Board is made up of the Managing Director and Commercial Director of MRS, two Governing Board members, two ‘external’ directors, and the Institute Director. MRS is required to react to the rapidly changing external environment and is developing a series of initiatives to promote the work of the Institute and knowledge transfer. The income of MRS was £2 million in 2006/07.
Mylnefield Trust

The Mylnefield Trust has a separate but related Board with the aim of supporting SCRI and promoting the development of spinout companies and similar ventures through Mylnefield Holdings Limited, a wholly owned subsidiary of the Trust. The present trustees mirror the MRS Board of Directors, in addition to one ‘external’ trustee.

The Institute also supports and benefits from the work of the Scottish Society for Crop Research, which is a Friendly Society.

Role of Chairman
The Chairman of the Governing Board will:

· provide leadership to the Governing Board to ensure that the highest standards of corporate governance and compliance with company and charity legislation are observed at all times;

· guide the Governing Board in establishing the overall strategic direction of the Institute;

· ensure that the significant issues facing the organisation are addressed;

· take responsibility for the effective conduct of Governing Board business;

· oversee the efficient delivery of the objectives of the Institute and the Governing Board;

· work closely with the Institute Director to provide strategic leadership for SCRI;

· represent the Institute and the Governing Board in discussions with other Institute Chairs, RERAD, Scottish Ministers and other relevant bodies;

· undertake the assessment of individual Governing Board members.

RERAD is the major sponsor of the Institute and the maintenance and development of the relationship with RERAD will form an important part of this post.

The Person

The Chairman of the Governing Board will:

· have substantial executive experience, obtained at board level in a significant public or private sector organisation;

· have relevant academic, professional or commercial experience which will add value to the work of the Institute

· possess the ability to lead the development and delivery of all strategic and commercial objectives of the organisation, in a period of change and reorganisation;

· have excellent communication skills and proven networking capabilities with government, research institutes, key international organisations and agri-business and should have the ability to influence decisions and policy at a senior level;

· have the ability to work in a non executive role, delegating to and monitoring the performance of senior managers and executives;

· have had experience of working in a ‘mixed economy’ environment with both academic and commercial partners, and have had some involvement with Government bodies or departments.

The position is voluntary and unpaid (any relevant expenses will be paid by the Institute), and it is expected that the Chair will serve for an initial term of 4 years. This term may be renewed for a further term of 4 years, if this is acceptable to the Governing Board.
At present, the Governing Board meets at least four times each year. These meetings last for one day but the Chairman also sits on some other committees of the Governing Board. Each committee will typically meet at least four times a year and may, depending on the work of the committee, last from a couple of hours to a full day.

The Committees of the Governing Board include the following:

· Audit Committee

· Remuneration Committee

· Finance and Business Development Committee
· Science Committee

It is anticipated that this position could involve a commitment of up to 20 days per annum.

Procedure

The appointment process will be the responsibility of the Institute’s Appointments Panel as constituted under the terms of the Code of Practice for the Appointments Panel of the Governing Board. The Code is based on the guidelines issued by the Commissioner of Public Appointments and aims to provide a clear and concise guide to the steps that must be followed in order to ensure a fair, open and transparent appointments process which will produces a quality outcome and can command public confidence.

The Appointments Panel consists of the Governing Board Deputy Chairman, Mrs Wendy Goldstraw, two other members of the Governing Board, and the Institute Director, Prof P J Gregory.
Copies of the Code and other relevant documentation can be obtained from Neil Hattersley, Company Secretary, SCRI – neil.hattersley@scri.ac.uk 
Candidate may also discuss the position with the Institute Director, Prof Peter Gregory or the Company Secretary, Neil Hattersley
Telephone: 01382 562731; Fax: 01382 561412

Information is also available on our website www.scri.ac.uk
Timescale

The closing date for applications is 26 October 2007
Interviewees will be selected by 30 November 2007
Interviews will take place during December 2007 and January 2008 

Other information

Current members of the Governing Board may also apply for the Chairman’s post.

Governing Board members are also Directors of the Institute and unless permission is given under the Companies (Particulars of Usual Residential Address) (Confidentiality Orders) Regulations 2002 not to reveal a member’s usual residential address on the Companies House public record or the company's public record, a member’s name and address will be available for public view, as part of the company’s records.

It is also the Institute’s practice, unless requested otherwise, to provide brief biographical details of Governing Board members in its Annual Report and other documentation.

Available Documentation

· Current composition of the Governing Board
· Code of Practice for the Appointments Panel of the Governing Board
· Code of Practice for Governing Board Members

· Memorandum and Articles of Association

· Report of the Governing Board and Consolidated Financial Statements for the year ended 31 March 2007
· SCRI Corporate Plan 2006 – 2011
· SCRI Annual Report 2006
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